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FORTIFYING YOUR DIGITAL FRONTLINES Cyber Security

OVERVIEW

Cloud Resource & Cost
Shee Atika Federal, LLC (SHF) is an IT firm specializing in mission-focused Management (FinOps)

cybersecurity services tailored for Department of Defense (DoD) and federal
government customers. SHF delivers comprehensive solutions in Risk Management 0*%]
Framework (RMF), Assessment and Authorization (A&A), Information Security ©
Continuous Monitoring (ICSM), incident response, Zero Trust implementation, and
supply chain risk management. With a proven track record on large-scale, enterprise
Information Technology (IT) modernization efforts, SHF designs, migrates, and
secures complex systems across Amazon Web Services (AWS), Microsoft Azure, and on-premises environments. Backed
by an agile, certified workforce and Defense Contract Audit Agency (DCAA)-compliant systems, SHF enables government
leaders to accelerate digital transformation, achieve continuous compliance, and secure the nation's most sensitive data.
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Cloud Security, Compliance
& Strategy

Our certified team, holding Certified Information Systems Security Professional (CISSP), Certified Information Security
Manager (CISM), Certified Ethical Hacker (CEH), and Security+ credentials, secures both cloud and on-premises
environments in alignment with DoD, National Institute of Standards and Technology (NIST), and Federal Information
Security Modernization Act (FISMA) standards. Leveraging proven performance on large-scale DoD contracts, SHF
provides dynamic, adaptive cybersecurity engineering, IT modernization, and operational support, ensuring the
confidentiality, integrity, availability, and resilience of mission-critical systems and data.

SPECIALTIES

CYBER SECURITY & INFORMATION ASSURANCE

o Risk Management Framework (RMF) & Rapid Authorization to Operate (ATO) Acceleration
« Information Security Continuous Monitoring (ISCM) & Incident Response
e Zero Trust Architecture & Supply Chain Risk Management
e Vulnerability Management, Assured Compliance Assessment Solution (ACAS) Scanning, and Security Technical
Implementation Guide (STIG) Implementation

CLOUD FINANCIAL OPERATIONS (FINOPS)

e Microsoft Azure Cost Optimization & Resource Consumption Analysis

o Cloud Budget Planning, Forecasting & Financial Governance

» Cost Allocation, Chargeback/Showback & Executive Reporting

FinOps Strategies Enabling Secure, Efficient, and Scalable Cloud Operations

DEVSECOPS & SOFTWARE ENGINEERING

» Agile Software Development Lifecycle (SAFe, Scrum)
o,%] e Continuous Integration and Continuous Delivery (CI/CD) Pipeline Development & Software Factory Implementation
(Lo » Low-Code/No-Code Development & Application Programming Interface (API) Integration

» Containerization & Microservices Architecture
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FEDERAL CMMI Level 3 Appraised

FORTIFYING YOUR DIGITAL FRONTLINES CMMC Level 2 Appraised
1ISO 9001-Certified

KEY DIFFERENTIATORS

ZERO-DISRUPTION OPERATIONS Emphasize our proven ability to execute seamless billing transitions and account
management without risking existing licenses, configurations, or daily operations, serving as the new reseller of record
transparently.

ADVANCED Al & MARKETPLACE ENABLEMENT Highlight our capability to establish self-service cloud marketplaces
that give agencies on-demand access to cutting-edge tools, specifically Azure OpenAl and machine learning services,
driving immediate mission innovation.

MULTI-CLOUD COST OPTIMIZATION Showcase our expertise in enabling transparent, centralized cost management
and resource optimization across multiple FedRAMP-authorized CSPs (laaS, PaaS, SaaS) to guarantee federal compliance

and maximize ROI.

CONTRACT VEHICLES NAICS CODES
. . , , 518210, 541511, 541512, 541513, 541519, 541330,
o SBA 8(a)-certified subsidiary of an Alaska Native Corporation 541380, 541611, 541614, 541618, 541690, 541714,
(=NE) 541720, 541990, 561110, 561210, 561320, 561499,

¢ GSA MAS (SIN 518210C and 54151S) 561990, 611430

* ANC 8(a) SDB Direct Award (up to $100M) for DoD

FEATURED WORK

CYBER SECURITY SUPPORT | HI Cloud Acceleration and Transformation Support (HICATS) Cyber Security
Support, Subcontractor (USAF end customer)

FA8771-22-F-0020 (TO) $8M  03/23/2022 - 05/27/2027

Our program's Information System Security Managers and Officers ensure secure and compliant operations through continuous
evaluation, documentation, and testing of system security controls to achieve and maintain an ATO. We conduct comprehensive
cyber security testing, including static/dynamic code analysis, database scans, and application/system assessments, aligned with
Defense Information Systems Agency Security Technical Implementation Guides and Open Web Application Security Project
standards. Our ISCM strategy provides real-time threat awareness, enabling proactive risk management and sustained RMF
compliance.

AZURE CLOUD SERVICES | Department of Health & Human Services, Prime Contractor
140D0425C0101, $4.6M (Base)  09/30/2025 - 09/29/2026 (Base) | $25M  09/30/2025 - 09/29/2030 (Base + 4 QY)

SHF delivers expert Azure cloud modernization and transition services to empower federal agencies in achieving scalable, cost-
effective infrastructure. We ensure a seamless, zero-disruption billing and administrative transition while maintaining the integrity of
existing tenant environments and integrations. By establishing centralized, self-service access to FedRAMP-authorized native
technologies, including advanced Al and machine learning tools, we optimize resource utilization, strengthen security postures, and
support rapid innovation. Our proven approach to cloud-smart adoption and cost management strictly aligns with federal mandates
and the HHS Cloud Computing Strategy.

Serena Bliss, President
(805) 757-2202
serena.bliss@sheeatikafederal.com

Business Development
solicitations@sheeatikafederal.com

www.sheeatikafederal.com




	FORTIFYING YOUR DIGITAL FRONTLINES
	CAGE 9P2N3 
	UEI DMM1SFFGZLN4 
	Cyber Security
	Cloud Resource & Cost Management (FinOps)
	Cloud Security, Compliance & Strategy


	OVERVIEW
	SPECIALTIES
	CYBER SECURITY & INFORMATION ASSURANCE
	CLOUD FINANCIAL OPERATIONS (FINOPS)
	DEVSECOPS & SOFTWARE ENGINEERING
	Serena Bliss, President
	(805) 757-2202
	Business Development


	FORTIFYING YOUR DIGITAL FRONTLINES
	CAGE 9P2N3 
	UEI DMM1SFFGZLN4 
	CMMI Level 3 Appraised
	CMMC Level 2 Appraised
	ISO 9001-Certified



	KEY DIFFERENTIATORS
	ZERO-DISRUPTION OPERATIONS
	MULTI-CLOUD COST OPTIMIZATION
	ADVANCED AI & MARKETPLACE ENABLEMENT
	CONTRACT VEHICLES
	NAICS CODES

	FEATURED WORK
	CYBER SECURITY SUPPORT |
	FA8771-22-F-0020 (TO)     $8M     03/23/2022 - 05/27/2027
	AZURE CLOUD SERVICES |
	Serena Bliss, President

	(805) 757-2202
	Business Development



